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Cultural Competency: Assessing Organizational Readiness for Change
Abstract
How culturally competent is your organization? This session will illustrate the process the
University of Nebraska Medical Center used to improve the organizational climate to
support cultural competence and the method that was developed to ensure employee participation
in the change process.
Valda Boyd .Ford
)

Director, Community and Multicultural Affairs, Executive Director, Center for Human
Human Diversity University of Nebraska Medical Center, Omaha NE
Linda Cunningham
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Research Objective:
To determine the readiness of the University of Nebraska Medical Center to improve the
organizational climate to support cultural competence and to develop a method of ensuring
employee participation in the change process.
Study Design:
The cultural audit began in January of 2002 and was administered through June 2002. A
confidential, 55- question survey was administered to 100% of the full-time employees of the
UNMC. A person-to- person "champion" approach was used to administer the survey.
Respondents were encouraged to give narrative comments. Executive staff were interviewed
through the use of open-ended questions by an external consultant.
Population Studied:
One hundred percent of full-time administrators, faculty and staff at the University of Nebraska
Medical Center.
Principal Findings:
Using this unique approach, 75% of the population studied responded to the questionnaire. Most
importantly, a response rate of this magnitude provides the opportunity to develop educational
and policy strategies that reflect the opinions of the majority of the UNMC employee population.
Overall, the study shows that the University of Nebraska Medical Center has the capacity to fully
embrace cultural competence as an integral part of its mission. As an added benefit, the method
used to administer the survey -while labor-intensive, sparked an interest in, rather than a disdain
for, present and future efforts to develop an organizational culture that resonates cultural
competence.
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Conclusions:
The use of a person-to-person approach produced a response rate of over 75% on a 55- question
questionnaire. Taking the time to make presentations during the instrument administration
decreased the anticipated resistance to completing an instrument that took approximately 30
minutes to complete. Employees expressed their belief in the process because of the obvious
commitment to the organizational change initiative as evidenced by human and financial
resources. Employees expressed a willingness to participate fully in the organizational change
process.
Implications for Policy, Delivery or Practice:
The study provides quantifiable evidence ofUNMC's readiness to develop and
implement an organizational change process to support cultural competence. The completion rate
of75% suggests an ability to effect change through the opinions of the majority of the employees.
Narrative responses provide data to support changes in policy, curricula, and benefit structure.
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